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"This strategy presentation and the associated slides and discussion contain forward-looking
statements. These statements-are nnfnrnll\/ su |h|nr‘f to-uncertainty and r‘hnngnc In-circumstances.

tCIHHCTHO: T taAtcit

Those forward-looking statements may mclude, but are not I|m|ted to, those regarding capital employed,
capital expenditure, cash flows, costs, savings, debt, demand, depreciation, disposals, dividends,
earnings, efficiency, gearing, growth, improvements, investments, margins, performance, prices,

nradiietinn ~Aaiietnahs nrafite rocoarvypce rotiirne Ala chare hins haeclke enpeial nAd aveantinn

PIrogducuyvlt, pIUUUbLIVILy PTUIIS, ICDUIVUD TCuarits, DGIUD shafre DUy UAaClns, oﬁcual ant \::Abcpuuua

items, strategy, synergles tax rates, trends, value, volumes, and the effects of MOL merger and

factors, WhICh could cause actual results to dlffer materlally from those expressed or |mpI|ed by these
TOFWdr(]-IOUKIHg statements. These risks, uncertainties and other factors include, but are not fimited to
developments in government regulations, foreign exchange rates, crude oil and gas prices, crack

/. a~rANnoamie arth
Ly, courmurimde UIUVVL

'\nnl thn crombpletion of onaoina trancaectinne MNManv-of thocp
nmarmu ll 1T \lUIIIlJICLIUII Ul UIIHUIIIU LI allQCl.\.:LIUI 1S5, IVlally Ul UI1ICSC

factors are beyond the Company's ability to control or predict. Given these and other uncertainties, you
t to pl:-‘mp undue reliance on anv of the forward- Innklnn statements contained herein or

P4
ntharwice  The Combanv-doec nott ndartake anv-_ohlinationto |aooa nublich/ anyv ro\nc-n'\nc- tn the
otherwise—t+ne SOmMpPany GOES 1Ot thaertake an UUIIUOlI.IUII to-retease puunuly any revisionstot lese

b4
forward-looking statements (which speak only as of the date hereof) to reflect events or circumstances
after the date hereoft or to retlect the occurrence ot unantlmpatpn P\IPI’]TQ PX(‘PpT as mayhp I’PUIIIII‘PH

under applicable securities laws.

Statements and data contained in this presentation and the associated slides and discussions, which
relate to the performance of MOL in this and future years, represent plans, targets or projections




MOL Hungarian Oil and Gas Company
Shareholding structure B First significant oil and gas
(approximate) —company in Central Europetobe
privatised
Domestic or
ey G qungarian MW Leadership in all domestic core

MOL

Treasury 5%

International

Institutional Investors 42%

— businesses ————————————————————————————

B First major regional consolidation

OMV 10% |; artners Ij -Il; !“itlj SI VA Eft th :
)

Slovak national oil company

— B Shares listed on Budapestand—————————————

Luxembourg Stock Exchanges
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DYNAMISM

Focused portfolio

Operating excellence

Organisational capabilities

USD 150 mm from Improvement of refinery P international P
divestitures yield management
Restructured intl. Strong throughput per P Leaner organisation P
exploration _portfolio Site growth
Lt Lt J
Reengineered P
Rationalisationof USD 100 mn cost base P business model
refining/logistics reduction
Ctranoacornorate [»]
\JI.IUIIu L:UIIJUIC&I.C L
Qutsource non Group ROACE target of O governance
netrv_enepeifie 1 Q04
IIIUUQLIy OlJU\.:IIIb LI 70U
functions Best practice in HSE )
Nan - raciilatad D
NUTT=reguiatcu I
First-mover in regional businesses on target
nnnnn LaAatiAn
col iovuImTuatiori
Headcount reduced to P

betow 12,600




ROACE — Gearing*
%
1999 © 2000 2001 2002F* ——— 50% A -
e ivestitures, capex
cuts
44 — 1 \/
40% -
28 ~ 35% 7 Gas losses
23
19 _ 30% - Treasury share
17 I repurchases
12 12 12 12 —— 25% A e
— Acquisitions
8 N
T 20% 1 1 1 1 1 1 1 1 1 1
n.a. O O O O d 494 4d 4 N o o
O O O O O O O o © o o
— © O O O O O o o o o o
= N N N N N N N N N N
Target Actual Actual w/o Gas 5983333830 0 38
* forecast w/out one-off restructuring costs * net debt/(net debt+equity+minorities)
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* Influence of politics reducing with EU convergence

* Flexibility from both organic and acquisitive growth opportunities
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ning strong growth with robust
S

region
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e 2005 ROACE target of 17% at USD 20/bbl ' e 2005 Group EBITDA target >USD 1.0 bn
1
1

» Efficiency improvement of USD 175 mn by 2005 ' e Double crude production by 2005

¢ Further USD 50 mn Slovnaft synergies by 2005 i * New markets - 200 new retail stations In
1

* Exploit leading regional petrochemical

n FE PN
POSIUOTI

. . : 5 . . | i \ . . i fi it flexibili

1
1

e  Continued rapitnl diQr‘ipIinp : . Regigna |y optimized business model
1
1

AMAai H £l hal ) ol At | h

~—Mamntath ﬁGi’tlﬂliO parance T . \Jathi’e additionat gi’O'v“\itll
T . -
1 opportunities from potential
1 . L.
1 acquisitions
1
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| iftina efficiencv to

e i &0 00

2,500 headcount reduction at
MOL parent to reach internationa

Improvement buildup:

Total efficiency
improvement by 2005
USD mn (2001 basis)

benchmark efficiency

2003: 40%: 2004: 70%:;

2005: 100%

80% cost reduction
20% revenue growth

Upstream
Downstream

Gas

)

Corporate

TVK

TOTAL

Plan tn actahlich nrovicion in OA 2002 for avpnected one-off rectriietiirina cocte

I ' TAIT tU CotAdUuTIol Jiuviolvlnrill U= 2VUUZ TUI CTAPYPCULICU UITNTTC UIT TCotltruaouartiiiy CUotlo

of approximately USD 100mn as a result of the 3-yr programme
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DOWN STREAM RETAIL PETCHEM GAS
PRODUCTION SYNERGIES FOCUSED INTEGRATION AND  RISK CONTROL
GROWTH REGIONAL GROWTH
GROWTH

INCREASE UPSTREAM INTEGRATION BY
DOUBLING CRUDE PRODUCTION

PETROCHFNMICAlI INTFFGCRATION Tﬁ CTI\DI
T TNNOCTITEIVITC/AACT TIN TEON\ATITOIN | O IOl
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Ethylene capacity expansion

Harmonised developments

| Refineryupgrade ] Refinery acquisition Integrated sales channels

Rationalized refineries [j Petchem site acquisition

FaVaTTal V-Vl hlr\r\nt

Ol Pipeiines Logistics depo

Product pipeline
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State-of- the-art asset base
Proximity to high growth

advantages:

th onpbortunities

LI e

W _grow
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Flexibility to exploit inorganic

O

rowth |

botential -

Deal size X
© Be ready to focus financial and management
S resources on major growth options to increase
= 0 . . . e
T Privatization critical mass....
€9
o a .
5@ Consolidation
C
=
|_
N
N\
= ...but in the meantime pursue
% = Asset sale of Majors Asset deals post possibilities to develop portfolio
2 .
g S Agset. swaps conSStEtion through asset sales, swaps ar_ld
S O Privatizations privatisation
=
2L N
7/ 7

Timeline




e 2005 ROACE target of 30%

* Efficiency improvement of USD 20 mn by 2005

e 3-yr avg F&D cost target: 4 USD/bbl

4 USD/bbl*

*Excluding DD&A

loeati Lin line wit :

- profile (USD 40-50 mn yearly budget)

* _International production growth based on reserve * Capitalisingon speciat

acquisition to reduce exploration risk niche skills




' * Provide new transit route for
0 |
* 2005 ROACE target of 18% . o . SN
1 RuUSSidlil Clude 1O TealCll e iviceu
» Efficiency-improvement of USD 70-mn by 2005 I
' (5 mt/yr)
site-by-10% ' 21080856 StaHONSIRREIGITzCOUTHiie Sty

development will enhance export

opportunities

RISK
[« Develop captive market to represent SRR — s integrate SupplyChain—————————————————— |
over 50% of refining output N : Management with Slovnait
1 M . N
' _ - I regional logistics
* Increased security of crude supply !
*—Focus growth on setected markets i
1
1




Harmonized commercial and retall

act

on

S

Commercial in scope

stabilized by retail

expansion
AN \
AN \
\\ \\
N\
AR

\

Commercial sales growth
Strengthen logistics

Commercial in

scope stabilized

by retail
expansion

Increase presence
in commercial
and retail markets

AN

C |
wuliricielal sadicos

— l/

Commercial in scope
stabilized by retail
expansion

Maintain leadership position
Portfolio restructuring
Sgueeze existing asset base

Maintain leadership position
Portfolio restructuring
Squeeze existing asset base

Medium-term retail market objectives:

Market leadership

New market entry

End 2002

End 2005

Focus on retail

*Average throughput/site mn litres

Retail to be
followed by
commercial sales

coverage

New scope of expansion: nationwide




Petrochemicals - Integration and growth

]
e 2005 ROACE target of 20% ' e Major ethylene and HDPE capacity
Cfficrionev imnravomaoant nf LIS 10 mn by 1 aronwnth At T/
I_III\.:ICIIb_y IIIIPIUVCIIICIIL Ul UOoU LU T o 1 yIUVVLIIaL I VIN
2005 :
. . . ;

e Fully exploit MOL-SN-TVK synergies

————— Cilosure of obsotete PP plants —

EFFICIENCY

RISK
CONTROL
* Investment project approval requires * ! * Consider alliances and
—————satisfactory growth-underadverse market— -t partnershipswith-variousindustry ———————————|
~randitionc Il Nnlaviarce
CUITUItIoTitS \ praycio
1
1
s Size/scope of petrochemical business fuily in ! * Proven capabilities in product
line with refining capabilities (share in capital ! marketing
employed below 20% post capacity growth) !




CEE ethylene capacities (ktpa) European polymer capacities (ktpa)
*  MOL's value-chain
includes olefin and 1 T T Basell
nolvmer production with MOL Group : ‘ ‘
poly production wit p 60 L Boreatis— ‘ ‘
primary focus on olefins T T T BP
1 - - ‘ ‘
Lukoil DSV
[ ) Solidifvina reaional el 450 1 | |
\JUIIUII’IIIH lbyl\lllul 1 I TFE
leadership of MOL Group ! ! ! ! /’ |
660!t 4 Dow.
D KN = ' 1 |
- - 180 1 1 ! ENI
® Goals achievable by ! ! ! 1 : [WoL Group ‘ |
already committed/started Tk 610 1 VT '7\
rojects — . 360 T T N
proj | i i i ,  Repwl YPF 7
USD 430 mn ethylene Chemopetro mﬁﬁ : : PKN —_—
— ]| 1 1
. . TVK —
capacity expansion — : . ' / ' ' Lo =~ —
. 1 1 )
premium-grade HDPE Slovrak ;200 4 : _/4
200 r  + — Slovnaft 7
PP at TVK | . f . . ‘ ‘ ‘
i i i i i 0 1,000 2,000 3,000 4,000 5,000
0 200 400 600 800 1000
—USD 110 mn PP Byv—

upgrade at Slovnaft

®* Significant cost
improvement




e 2005 ROACE target of 12%

e Shape future regulatory regime

nth raniilat

A r
vwidamrircgyguirat

* Efficiency improvement of USD 25 mn by 2005

* Prepare the business for market opening

CONTROL

market share losses

opportunities

* Partnership to share regulatory and market
risk and required future investments

e Continue to explore all
opportunities that maximise

shareholder value
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2005 Group EBITDA >USD 1.0 bn* Original
- - assumptions—2003-05
Organic CAPEX of USD 2.0 bn for 2003-05* Assumptions 2000-02

Group 2005 ROACE 17%* Brent oil (e/o period) USD 17/bbl USD 20/bbl
SpetreamROACE 30% Reuters ref. margin - USD 2.5/bbl  USD 2/bbl
————— Downstream ROACE —
LiicCcaicoNn 260 240
Petrochemical ROACE 20%* Aurooy
Gdb ROACE 1230**

**At indicated reference environment ** Assuming partial market opening *** To be achieved by 2005

*ROACE = EBIT/ Average Capital Employed




Maintaining capital discipline while investing
- USD 2.0 bn in 3 years for growth

Capex by business segments USD bn (excl. acquisitions)

2003-2005 organic CAPEX by segments 2003-2005 organic CAPEX

(USD mn) ]
Gas 150 — 8%
—— 25%
Pch 500
— 25%
Retail 300 —
Ref& Log 550 ——
I— 15% 27%
UsS 500
0 200 400 600

US ~ Ref&Log " Retail Pch = Gas US " Ref&Log " Retail Pch Gas




Leading
e Group financials among the best of ¢ Qutstanding operational efficiency,
the sector asset base
Established
position
NS Among Integrated

European Oil Companies

——

e g ¢ Balanced portfolio based on

egiona oW

Commorcial 1a * Maximise utilization of
 Commercial radius considering PREMIUM VALUATION S e
ifi i AND STABLE OWNERSHIP, y 9 i GFoup

e Combination of organic and STRUCTURE sasTy UPSITEdii dit
retail coverage

1~ ~— -
UlT COTtrpdalry

*Valuemaximization-atong the value chain from——sFocus oncore businesses, further capital
Exploration to core petrochemicals withdrawal from non core assets







Delivering on MOL'’s strategy: securing

a majority stake in Slovnaft

e Successful completion of this transaction underlines MOL'’s ability to
detliver value-creating regional growth through acquisition




Kav terms of the transaction

- Wl T\ . LT 4 il VLW 1T W VAN W11

LI N — A /

ave signed a

ovintegra

ovak companies

ovbena an

an

Lo — I 1

o1

rd

rd ~NAa ~n I

rd

-

definitive aoreement for the purchase of a 31 6% stake of Slovnaft

Through-this

acquisition, MOL increases its interest in the Slovak refinery to 67.8%

Under the terms of the agreement, MOL will acquire 6.5 million Slovnaft shares in

Clace A charpe (104 f

avehanoe far LISD QEmm cach navment and 024 000 NO

CALIIAIgc 1Ur UouU OoJlTiniT vadortt payriiclit diriud Jo=, VUV IVIUL CUidoo M Slidicos (1L 70 Ul

avictina chare eanital and O 917 E79 nawh/ iccrind MO

Clace C charpc

CAIoUTNIy oliarc vapyitarn airilu J,04L7,J7 0O TICVVIy TooUTU 1IVIVL CUidoo U ollAarco

private placement, at an issue price of HUF 6,000 per share. These shares will have a

A

~1]

N |

+

13 1 [l

£fI111Ir-r 14 N1 [l

nominal value of HUF 1,001 per shareandidenticat rightswith-Class A shares

1c cirithieet tAa a2 2 vaarinelecnin narind _antinng

CICR'e 0 0004 charahaldinaiin ANMOI

OO S5 J.JI970 SliAdlCliuidniy nmr vivrL 15 SUVJCULL TU A v7yCal TUCATUPY PCTIuU, UpPuUuull

anroomoente and nreeamptiapn-_richtc
AYTICCTITICTItO Al'fu PJrcciiipguyull T1Iigritos

The closing of the transaction_is subiect to approval of the Slovak Anti-Monopoly Office

A= =1

YO POy I

and the Hungarian Competition Office together with fulfilment of other customary
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Advantag
of majorit

o

Advantages of majority control

Greater share of synergies generated at Slovnaft ,
Maximise flexibility in restructuring o
Private placement increases MOL's capital base J
tl?g%\é%ré t?obril"ty to close value-creating O

Underlines commitment to value story

Advantages of acceleration .

Potential corporate governance issues
simplified

Faster execution frees senior management to
focus on other ongoing projects

Refinery optimisation

Lubricants production

R&D and maintenance

Co-ordinated marketing

Systems and processes

Joint logistics

Petrochemical developments

Corporate services

Joint acquisition opportunities




* 2001 planned synergies/improvements Operating synergies achieved by end-2001
iV ded
exceeaeda US$ mm 50 o 47
—————*— 5% 0f 2002 planned-synergies 2.9 2.5 33
achieved by O3 1.6
1 oa 0.5
-+ Fffective decision-making process —  Producton  Wholesale Retalil Logistics Corp.
: Servi d
established P
° MOl haS beeﬂ ab|e to dFiVe synergy Plan Realised
extraction _ _
2002 synergies: first 3Q2002 vs. 2002 plan
- - - US$ mm
e  Successful transaction and integration 24 9.2
seen 55FE§|IZHE|I:E|EH?EE|E| EEEIEUHEI 6.6 7.0 = 6.9
MOL ; | lidati N 5.0 a4
Production Marketing R etail Corp. Services

and Finance

Source: MOL




